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Lecture MethodologyLecture Methodology

Micro perspective Micro perspective –– Company level Company level
Personal PerspectivePersonal Perspective
Personal Experience sharing Personal Experience sharing –– bits bits
piecespieces
No Judgment nor generalizationNo Judgment nor generalization
Welcome comment from yourWelcome comment from your
perspectivesperspectives
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Cultural Difference AnalysisCultural Difference Analysis
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Problems of managing & doingProblems of managing & doing
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Chinese & JapaneseChinese & Japanese
Company & Me (1)Company & Me (1)

JapaneseJapanese
•• Company > FamilyCompany > Family

•• Making a living + socialMaking a living + social
attachmentattachment

•• I depend on CompanyI depend on Company

•• Work for the companyWork for the company

•• CollaborationCollaboration

•• Loyalty from allLoyalty from all

ChineseChinese
•• Family > CompanyFamily > Company
修身修身  齊家齊家  治國治國  平天下平天下

•• Making a livingMaking a living

•• Company depends on meCompany depends on me

•• Work for the BossWork for the Boss
世有伯樂然後有千里馬世有伯樂然後有千里馬, , 千里馬常有而伯樂不常有千里馬常有而伯樂不常有

•• Clearer division of laborClearer division of labor

•• Loyalty from Loyalty from ““core /familycore /family
membersmembers””                                            親親
信信    小報告小報告



Chinese & JapaneseChinese & Japanese
Company & Me (2)Company & Me (2)

JapaneseJapanese
•• Life time employmentLife time employment

•• Superior & subordinatesSuperior & subordinates
: less distanced: less distanced

•• Single Inheritance Single Inheritance ––
preserve businesspreserve business
entityentity

ChineseChinese
•• Job hopping for nonJob hopping for non

core member              core member              東東
家唔打家唔打  打西家打西家

•• Superior & subordinateSuperior & subordinate
: distanced: distanced

•• Equal Inheritance Equal Inheritance ––
preserve the familypreserve the family

Suggest reading : “Business Organization and Management : A
Comparison between Japanese and Chinese Firms” by Tan Hock



Cultural Difference Analysis ExerciseCultural Difference Analysis Exercise
Time SystemTime System  in Business in Business (1)(1)

MonochronicMonochronic People People

•• Do one thing at aDo one thing at a
time concentrate ontime concentrate on
the jobthe job

•• Take timeTake time
commitmentscommitments
(deadlines, schedules)(deadlines, schedules)
seriouslyseriously

PolychronicPolychronic People People

•• Do many things atDo many things at
once are highlyonce are highly
distractabledistractable & &
subject tosubject to
interruptionsinterruptions

•• Consider timeConsider time
commitments ancommitments an
objective to beobjective to be
achieved, if possibleachieved, if possible



Cultural Difference Analysis ExerciseCultural Difference Analysis Exercise
Time System in BusinessTime System in Business (2) (2)

MonochronicMonochronic People People

•• Need coded, explicitNeed coded, explicit
communicationcommunication

•• Are committed to theAre committed to the
jobjob

•• Adhere religiously toAdhere religiously to
plansplans

PolychronicPolychronic People People

•• Need less coded,Need less coded,
explicitexplicit
communicationcommunication

•• Are committed toAre committed to
people and humanpeople and human
relationshipsrelationships

•• Change plans oftenChange plans often
and easilyand easily



Cultural Difference Analysis ExerciseCultural Difference Analysis Exercise
Time System in BusinessTime System in Business (3) (3)

MonochronicMonochronic People People

•• Are concern about notAre concern about not
disturbing others; followdisturbing others; follow
rules of privacy &rules of privacy &
considerationconsideration

•• Show great respect forShow great respect for
private property, seldomprivate property, seldom
borrow or lendborrow or lend

•• Emphasize promptnessEmphasize promptness

•• Are accustomed to shortAre accustomed to short
term relationshipsterm relationships

PolychronicPolychronic People People

•• Are more concern withAre more concern with
those who are closelythose who are closely
related (family, friends,related (family, friends,
close business associates)close business associates)
than with privacythan with privacy

•• Borrow and lend thingsBorrow and lend things
often and easilyoften and easily

•• Base promptness on theBase promptness on the
relationshiprelationship

•• Have strong tendency toHave strong tendency to
build lifetime relationsbuild lifetime relations



Survey DetailsSurvey Details

Samples 128 personsSamples 128 persons
•• 62 Japanese62 Japanese
•• 66 Chinese66 Chinese

Combination of Survey resultsCombination of Survey results
•• JJJJ Japanese see Japanese Japanese see Japanese
•• JCJC Japanese see Chinese (stereotype) Japanese see Chinese (stereotype)
•• CCCC Chinese see Chinese Chinese see Chinese
•• CJCJ Chinese see Japanese (stereotype) Chinese see Japanese (stereotype)
•• JJ  All respondents see JapaneseAll respondents see Japanese
•• CC All respondents see Chinese All respondents see Chinese



Survey ResultSurvey Result

61%73%45.550%3351%64%4237%23B

39%27%16.550%3349%36%2463%39A9

79%84%5274%4927%26%1727%17B

21%16%1026%1773%74%4973%45A8

82%77%47.586%5719%18%1219%12B

18%23%14.514%981%82%5481%50A7

90%95%5985%5613%14%913%8B

10%5%315%1087%86%5787%54A6

91%97%6085%568%9%66%4B

9%3%215%1092%91%6094%58A5

79%85%52.573%48.525%31%20.518%11B

21%15%9.527%17.575%69%45.582%51A4

60%53%3367%4445%30%2060%37B

40%47%2933%2255%70%4640%25A3

85%87%5483%5512%11%715%9B

15%13%817%1188%89%5985%53A2

80%73%4587%57.59%2%1.516%10B

20%27%1713%8.591%98%64.584%52A1

12862661286662Question

C
TotalJCCCJ

TotalCJJJ
Combination



Who is Mono- or Poly-chronic?Who is Mono- or Poly-chronic?

BA/Bhave strong tendency to build lifetime
relationships

are accustomed to short-term
relationship9

BAbase promptness on the relationshipemphasize promptness8

BAborrow and lend things often and easilyshow great respect for private property;
seldom borrow or lend7

BA
are more concerned with those who are
closely related (family, friends, close
business associates) than with privacy

are concerned about not disturbing
others; follow rules of privacy and
consideration

6

BAchange plans often and easilyadhere religiously to plans5

BAare committed to people and human
relationshipsare committed to the job4

BA/B
need less coded, explicit communication (eg.
Communication between 2 twins grown up
together)

need coded, explicit communication (eg. 2
lawyers in a court trial)3

BAconsider time commitments an objective
to be achieved, if possible

take time commitments (deadlines,
schedules) seriously2

BAdo many thing at once are highly
distractable and subject to interruptions

do one thing at a time concentrating on
the job1

Chinese

C
Japanese

JBA



Japanese in the Eyes of Japanese in the Eyes of ……....

BAhave strong tendency to build lifetime
relationships

are accustomed to short-term
relationship9

AAbase promptness on the relationshipemphasize promptness8

AAborrow and lend things often and easilyshow great respect for private property;
seldom borrow or lend7

AA
are more concerned with those who are
closely related (family, friends, close
business associates) than with privacy

are concerned about not disturbing
others; follow rules of privacy and
consideration

6

AAchange plans often and easilyadhere religiously to plans5

AAare committed to people and human
relationshipsare committed to the job4

AB
need less coded, explicit communication (eg.
Communication between 2 twins grown up
together)

need coded, explicit communication (eg. 2
lawyers in a court trial)3

AAconsider time commitments an objective
to be achieved, if possible

take time commitments (deadlines,
schedules) seriously2

AAdo many thing at once are highly
distractable and subject to interruptions

do one thing at a time concentrating on
the job1

Chinese

CJ
Japanese

JJBA



Chinese in the Eyes of Chinese in the Eyes of ……....

A/BBhave strong tendency to build lifetime
relationships

are accustomed to short-term
relationship9

BBbase promptness on the relationshipemphasize promptness8

BBborrow and lend things often and easilyshow great respect for private property;
seldom borrow or lend7

BB
are more concerned with those who are
closely related (family, friends, close
business associates) than with privacy

are concerned about not disturbing
others; follow rules of privacy and
consideration

6

BBchange plans often and easilyadhere religiously to plans5

BBare committed to people and human
relationshipsare committed to the job4

BA/B
need less coded, explicit communication (eg.
Communication between 2 twins grown up
together)

need coded, explicit communication (eg. 2
lawyers in a court trial)3

BBconsider time commitments an objective
to be achieved, if possible

take time commitments (deadlines,
schedules) seriously2

BBdo many thing at once are highly
distractable and subject to interruptions

do one thing at a time concentrating on
the job1

Chinese

CC
Japanese

JCBA



Stereotype in their own EyesStereotype in their own Eyes

BBhave strong tendency to build lifetime
relationships

are accustomed to short-term
relationship9

BAbase promptness on the relationshipemphasize promptness8

BAborrow and lend things often and easilyshow great respect for private property;
seldom borrow or lend7

BA
are more concerned with those who are
closely related (family, friends, close
business associates) than with privacy

are concerned about not disturbing
others; follow rules of privacy and
consideration

6

BAchange plans often and easilyadhere religiously to plans5

BAare committed to people and human
relationshipsare committed to the job4

A/BA
need less coded, explicit communication (eg.
Communication between 2 twins grown up
together)

need coded, explicit communication (eg. 2
lawyers in a court trial)3

BAconsider time commitments an objective
to be achieved, if possible

take time commitments (deadlines,
schedules) seriously2

BAdo many thing at once are highly
distractable and subject to interruptions

do one thing at a time concentrating on
the job1

Chinese

JC
Japanese

CJBA



Problems that aProblems that a
Japanese Manager mayJapanese Manager may

face in managing aface in managing a
Chinese subsidiaryChinese subsidiary



Problem I faceProblem I face
(Life Time Employment)(Life Time Employment)

Difficult to fireDifficult to fire
incompetent staff norincompetent staff nor
recruit good staff fromrecruit good staff from
outsideoutside

Personnel cost is highPersonnel cost is high
but efficiency notbut efficiency not
optimaloptimal
Disincentive to staffDisincentive to staff
who are good performerwho are good performer
Social responsibility Social responsibility vsvs
corporate profitability iscorporate profitability is
a dilemmaa dilemma

Problem you may faceProblem you may face
Competent staff mayCompetent staff may
leave you for betterleave you for better
anytimeanytime

You should learnYou should learn
How to retain capableHow to retain capable
staffstaff
Reason for them toReason for them to
work for youwork for you
What are theirWhat are their
individual needindividual need
Your Chinese staff areYour Chinese staff are
likely coming from thelikely coming from the
risk taking grouprisk taking group



Problem I faceProblem I face
(Working Attitude)(Working Attitude)

Staff are discipline &Staff are discipline &
follow rules but theyfollow rules but they
are not trained toare not trained to
adjust to changesadjust to changes

Whenever there isWhenever there is
change, there ischange, there is
complaintcomplaint
Staff are not flexible toStaff are not flexible to
deal with changes likedeal with changes like
Chinese Chinese 執生執生

Problem you may faceProblem you may face
Staff may make theirStaff may make their
own decision toown decision to
achieve what theyachieve what they
think is OKthink is OK

You should learnYou should learn
How important is rulesHow important is rules
and discipline in yourand discipline in your
businessbusiness
Reward and PENALTY toReward and PENALTY to
shape desire workshape desire work
attitude & disciplineattitude & discipline
Achieve objectiveAchieve objective
legally is the end;legally is the end;
following rules itself isfollowing rules itself is
not the endnot the end



Problem I faceProblem I face
(Performance Management)(Performance Management)

Managerial staff isManagerial staff is
relatively weak in staffrelatively weak in staff
performanceperformance
managementmanagement

Relies on CompanyRelies on Company’’ss
Personnel system to doPersonnel system to do
everythingeverything
They are not willing toThey are not willing to
discipline or fire staffdiscipline or fire staff
themselves (no badthemselves (no bad
guy)guy)
They do not knowThey do not know
exactly how much theirexactly how much their
subordinate earnssubordinate earns
Line of authority is aLine of authority is a
different conceptdifferent concept

Problem you may faceProblem you may face
You expect staff toYou expect staff to
perform diligentlyperform diligently
automatically, butautomatically, but
notnot

You should learnYou should learn
Bold to fire the wrongBold to fire the wrong
guyguy
Set up yourSet up your
performance monitoringperformance monitoring
systemsystem
Incentive or pledge forIncentive or pledge for
performanceperformance
InterpersonalInterpersonal
monitoring mechanismmonitoring mechanism



Problem I faceProblem I face
(Decision Making)(Decision Making)

Consensus prevailConsensus prevail
authority of Bossauthority of Boss

There is less absoluteThere is less absolute
powerpower
Complaint of not beingComplaint of not being
consultedconsulted
Barring of innovativeBarring of innovative
ideas sometimesideas sometimes
Lobby your staffLobby your staff
becomes extra jobbecomes extra job

Problem you may faceProblem you may face
You are on your ownYou are on your own
to take ultimateto take ultimate
responsibilityresponsibility

You should learnYou should learn
Enjoy the absoluteEnjoy the absolute
powerpower
Build up your core teamBuild up your core team
for internal consultationfor internal consultation
 Utilize your peers and Utilize your peers and
outside consultantoutside consultant



Problem I faceProblem I face
(Risk Management)(Risk Management)

Credit Risk in Japan isCredit Risk in Japan is
not lownot low

Long credit termsLong credit terms
Trust rather thanTrust rather than
collateralcollateral
Trade practice does notTrade practice does not
changechange
Do or no do?Do or no do?
New way to do businessNew way to do business
is necessaryis necessary

Problem you may faceProblem you may face
Bad debt andBad debt and
collection problemcollection problem

You should learnYou should learn
Do not extend creditDo not extend credit
easilyeasily
COD if possibleCOD if possible
Sales staff pledge toSales staff pledge to
collectcollect
Build up a toughBuild up a tough
collector imagecollector image
先小人後君子先小人後君子..
Other supplier alsoOther supplier also
concernconcern



Management Concept of aManagement Concept of a
Chinese Manager in ChinaChinese Manager in China

CASE STUDYCASE STUDY
Shanghai DCH FoodShanghai DCH Food

Industries LimitedIndustries Limited
((SDFILSDFIL))



Food Food Repacking & Repacking & Distribution in Distribution in ChinaChina
Start 1994Start 1994
12 years continued12 years continued
profitprofit
100% owned100% owned
Own Sales andOwn Sales and
Logistic TeamLogistic Team

•• Market share 35.8%Market share 35.8%
•• 100 Salesmen100 Salesmen
•• 10,000MT Cold Storage10,000MT Cold Storage
•• >10 Wholesale Depots>10 Wholesale Depots
•• 1000 Supermarket, 4001000 Supermarket, 400

Restaurants, All MajorRestaurants, All Major
HotelsHotels

S D F I LS D F I L



10 10 Management Concepts ofManagement Concepts of
SDFILSDFIL

Build Up Corporate CultureBuild Up Corporate Culture
Company Objective Company Objective –– Profitability Profitability
Incentive System to all levelsIncentive System to all levels
Control SystemsControl Systems
Central Purchase Decentralize SalesCentral Purchase Decentralize Sales
Severe Credit Control SystemSevere Credit Control System
Internal Audit SystemInternal Audit System
Penalty to Enforce ResponsibilityPenalty to Enforce Responsibility
SWOT Strategy on CompetitionSWOT Strategy on Competition
Legal ComplianceLegal Compliance

**
**
**
**
**

**



Lessons Learned from Lessons Learned from SDFILSDFIL

Staff behavior control and education is keyStaff behavior control and education is key
Understand your Chinese staffUnderstand your Chinese staff
•• They come from state own companyThey come from state own company
•• They have been gone through very poor livingThey have been gone through very poor living

beforebefore
•• They are from the relatively high risk takingThey are from the relatively high risk taking

groupgroup
•• They lived in communistic society before usedThey lived in communistic society before used

to control & monitoringto control & monitoring
•• Their integrity level?Their integrity level?



An Interesting SurveyAn Interesting Survey

Recruitment Issue ofRecruitment Issue of
Japanese Firm in ChinaJapanese Firm in China

Source : www.rietigo.jp/en/china/0304021.html

By Dr. CH Kwan



Good employer in the heart ofGood employer in the heart of
Chinese university graduatesChinese university graduates

50 50 company ratedcompany rated
33 are foreign companies33 are foreign companies
No. 1 is No. 1 is HaierHaier, Chinese company, Chinese company
3 out of 33 is Japanese company3 out of 33 is Japanese company
Samsung 14, Korean companySamsung 14, Korean company
Sony 17, Matsushita 32, Toyota 46Sony 17, Matsushita 32, Toyota 46
Key issue : Career DevelopmentKey issue : Career Development



Lessons learned from the surveyLessons learned from the survey

Localization program in JapaneseLocalization program in Japanese
corporation is not profound enoughcorporation is not profound enough
Should not copy Japanese PersonnelShould not copy Japanese Personnel
system into Chinasystem into China
Recruit more Chinese graduates fromRecruit more Chinese graduates from
Japan for the China projectJapan for the China project



ThatThat’’s all Folkss all Folks

The EndThe EndThe EndThe EndThe EndThe EndThe EndThe End


